
PROPOSED SPEED LIMIT REDUCTION - ALKHAM ROAD, TEMPLE EWELL

To: Dover Joint Transportation Board – 7 September 2017

By: Tim Read, Head of Transportation, Kent County Council

Classification: Unrestricted

Ward: Lydden and Temple Ewell and River Wards, Dover District

Summary: This report gives details of a proposed reduction in the 
speed limit in Alkham Road, Temple Ewell, and the results 
of the statutory consultation.

For Recommendation

1.0 Introduction and Background

1.1 Kent County Council is implementing some changes to the highway in Alkham 
Road, Temple Ewell to help improve facilities to encourage people to visit the 
parks following a successful bid by Dover District Council for lottery money to 
regenerate Kearsney Abbey and Russell Gardens.

1.2 Phase 1 has been completed which involved widening the footway, narrowing 
the road and implementing a contrasting surface to help encourage slower 
traffic speeds.  Bollards were also installed to prevent parking on the footway.  
New dropped crossings were also put in at some locations.

1.3 KCC is currently in the process of detailed design for Phase 2.  The proposals 
for these works are:

 Installation of additional bollards on the north side of the road
 Bus boarder kerbs and bus stop clearways in Lower Road, Temple Ewell
 The installation of waiting restrictions at the southern end of Lower Road to 

prevent obstructive parking during busy periods
 Building out the kerbs at the junction of Lower Road and Alkham Road to 

provide a safe and convenient place for people to cross the road
 The installation of a new informal crossing point to the park opposite 

Kearsney Manor.  This is subject to Dover District Council being able to 
create an opening in the boundary wall.

 A reduction in the speed limit along Alkham Road from 50mph to 40mph 
thereby creating a ‘buffer’ speed limit zone for vehicles approaching the 
parks from the Folkestone area.

1.4 We will be undertaking consultation with local residents and stakeholders 
about these proposals in late August/ early September



2.0 The Proposal and Consultation

2.1 In the interest of preventing any delays, we have already undertaken  statutory 
consultation on the proposal to reduce the speed limit in Alkham Road.

2.2 The 30mph speed limit currently begins near the junction with Abbey Road.

2.3 The proposal is to change the 50mph speed limit to 40mph for a distance of 
634 metres – see Appendix A.

2.4 The intention was to reduce the speed where there are houses to ensure that 
the proposal meets the guidelines provided by the Department for Transport 
regarding the setting of local speed limits, while ensuring that the new terminal 
signs are located in areas where they will not continuously be obscured by 
buses and trees.  As the verge areas here have dense foliage and many trees, 
there are limited places where they might be located.

2.5 A manual speed count was conducted on the 23 May between 10:00 and 
11:00.  This was undertaken using a hand-held speed “gun” from a parked car 
in a layby on a section of the road that is proposed to be 40mph.   This shows 
that the mean speed of vehicles heading towards Folkestone was 47.9mph, 
while the mean speed of those heading towards Kearsney was 44.2mph. 
Therefore it is felt a reduced speed limit to 40mph is achievable along this 
section.

2.6 The proposals were placed in the Kent Messenger on 30 June 2017 and sent 
to statutory consultees and local residents by post.  A number of public notices 
were also placed on site.  The deadline for responses was 24 July 2017.

2.7 Four responses were received (see Appendix B), three of which made 
comments to be considered:

Respondent Support/object Comments KCC response
Local resident Support None n/a
Local resident Object  Feels proposal does not 

go far enough.
 Suggests proposed 

40mph section should be 
30mph

 All of the rest of the 
50mph limit from Alkham 
village to Kearsney 
should be reduced to 
40mph.

 There have been a 
number of traffic 
accidents along this 
stretch of road.

 The current location of 
the signs means they are 
often no seen or ignored, 
or encourage speeding 

 Whilst KCC appreciates 
the desire to extend the 
30mph speed limit, DfT 
guidance is that speed 
limits should be 
appropriate for the type 
and function of the 
road.  To be effective, 
the reasons for a lower 
speed limit need to be 
apparent to drivers.

  The standard speed 
within urban areas and 
villages is 30mph.  Past 
Abbey Road, the road 
is rural in nature.  It is 
unlikely a 30mph would 
be widely complied 



up.
 Suggests Dragon’s teeth 

markings and 30 
roundels.

Local resident  Does not go far enough.
 Suggests proposed 

40mph section should be 
30mph.

 All of the rest of the 
50mph limit from Alkham 
village to Kearsney 
should be reduced to 
40mph.

 Local development will 
increase traffic and 
pedestrians.

 A number of accidents 
involving speeding traffic, 
some fatal.

with.
 The guidance states 

that a 50mph speed 
limit is appropriate on C 
classified rural roads 
where there are many 
bends, accesses or 
junctions.

 In this instance, as the 
40mph is forming a 
“buffer” zone and there 
are a number of 
properties, it is felt that 
a 40mph limit would be 
appropriate here.

 KCC can investigate 
adjusting the location of 
the speed terminal sign 
so it is not seen from so 
far back.

Alkham Parish 
Council

 Requests 40mph limit 
from Kearsney to Alkham 
village.

 Number of crashes along 
this section due to bends 
and camber.

 No facilities for 
pedestrians, and there is 
a bridleway and public 
footpath that cross the 
road.

 Some driveways and field 
gates open on to the 
road.

 Two request bus stops 
operate on this section of 
road.

 New developments in the 
wider area might lead to a 
significant increase in 
traffic.

As above

2.8 Although it is appreciated that local residents would like the 30mph limit 
extended, it does not meet the standards of national guidance and is unlikely 
to be respected.  An unrealistically low speed limit would also not be 
supported by Kent Police who may decline the enforcement of it.  The results 
of the manual survey demonstrate that the mean speed of vehicles is already 
between 40mph and 50mph.  Reducing the speed limit could have a small 
effect of further reducing speeds.

2.9 When analysing crash data, KCC looks at crashes over the past three years 
that have related in personal injuries.  The crash data held by KCC show one 
personal injury crashes in the three years up to 31 March 2017 in the section 
of road where the speed limit is proposed to be reduced.  The police report 
states that he was intoxicated - see Appendix C.



2.10 KCC will investigate whether the 30mph speed terminal sign can be located in 
an alternative position so it is not seen so far in advance by oncoming vehicles 
that they are encouraged to speed up whilst still in the 30mph section of road.

2.11 If it is found feasible to adjust the location of the sign (which will also result in a 
slightly extended 30mph area of road), the Traffic Regulation Order will need 
to be rewritten and re-advertised which will result in a delay in the 
implementation of the full scheme.

2.12 If investigations find that it is not feasible or practical to adjust the 30mph 
terminal signs, it is recommended that the scheme should go ahead as 
originally advertised

3.0 Corporate Implications

3.1 Financial and VAT

3.1.1 None for Dover District Council.

3.2 Legal

3.2.1 None for Dover District Council.

3.3     Corporate

3.3.1 None for Dover District Council.

4.0 Recommendation(s)

4.1 That members agree for KCC to investigate the placement of the speed limit 
terminal signs and if found feasible, to amend and re-advertise the Traffic 
Regulation Order.

4.2 That members agree to the change to the speed limit as advertised if 
investigations find that the terminal sign cannot be moved.

Contact Officer: Richard Heaps, Schemes Project Manager (Dover), Kent County 
Council, 03000 418181

Reporting to: Tim Read, Head of Transportation, Kent County Council, 03000 
418181

Background Papers

Title Details of where to access copy
Whole file Highway Services, Kent County Council



Appendix A – Plan of Proposals



Appendix B – Consultation Responses 

 



 



 



 



 



 



 



Appendix C – Crash Data

 




